CLOSING THE LOOP: A PRAGMATIC GUIDE
TO GRANT WRITING & MANAGEMENT .

Join us for a workshop organised by the Indian Psychiatric Society - Research and Training
Foundation Subcommittee in collaboration with the Indian Psychiatric Society - Karnataka Chapter
This workshop is designed for mental health professionals interested in securing funding for their
research initiatives. Whether you are new to grant writing or wish to improve your skills, this
workshop is for you!

KEY TAKEAWAYS

« UNDERSTAND THE GRANT LANDSCAPE AND IDENTIFY
RELEVANT FUNDING OPPORTUNITIES

« LEARN THE COMPONENTS OF A SUCCESSFUL GRANT
PROPOSAL

« MASTER THE ART OF BUDGETING AND PROJECT
PLANNING FOR GRANTS

« DISCOVER EFFECTIVE GRANT MANAGEMENT STRATEGIES

« UNDERSTAND THE IMPORTANCE OF GRANT OUTPUTS
AND DISSEMINATION TECHNIQUES

NIMHANS, Bangalore 1 9 I H 9am - 5:30 pm

. ® August 2023

IPS RESEARCH & TRAINING FOUNDATION- Sub Committee
in association with IPS Karnataka Chapter

Register at: https://redcap.link/ips_grants_workshop


https://redcap.link/ips_grants_workshop
https://redcap.link/ips_grants_workshop

INDIAN PSYCHIATRIC SOCIETY

RESEARCH AND TRAINING FOUNDATION SUBCOMMITTEE
IN COLLABORATION WITH THE

INDIAN PSYCHIATRIC SOCIETY - KARNATAKA CHAPTER
ONE-DAY WORKSHOP ON GRANT WRITING

Time Agenda: Speaker
Prof Pratima Murthy
9:00-9:30 Registration and Introduction Director NIMHANS & IPS dignitaries
Inaugural remarks Prof YC Janardhan Reddy
Welcome address Dr Urvakhsh Mehta
Overview of the workshop and its objectives All

Session 1: Background work - Understanding Grants and Identifying Opportunities

9:30-10:00 Understanding grants and knowing when you are ready Dr Anant Bhan, Sangath, Bhopal
10:00-10:30 The global funding opportunities landscape relevant to India Dr Rakshathi Basavaraju, NIMHANS
10:30-10:45

Session 2: The proposal - Writing a Successful Grant Proposal

. ) Dr Prashanth NS, Institute of Public
10:45-11:45 What makes a grant successful? Insights and Perspectives ftu Ut
Health, Bangalore
. . . . . Dr Bharath Holla & Dr Urvakhsh
11:45-12:15 Interactive activity: drafting key sections of a grant proposal Mehta, NIMHANS
12:15-13:15

Session 3: Covering bases - Budgeting and Project Planning

13:15-13:45 Sample size estimation Dr Suhas Ganesha, NIMHANS
Proi I ing: i . listi I i el .
13:45-14:15 roject planning budgetl.ng settlng.rea |s'f|c goals and timelines Dr Meera Shoba Srinath, NIMHANS
Preparing for the interview
14:15-14:45 Interactive activity: designing a project Dr Bharath Holla & Dr Urvakhsh
} } plan and budget for a hypothetical grant Mehta, NIMHANS
14:45-15:00

Session 4: After the success, the hard work begins - Grant Management and Execution

Grant management and execution: Understanding the grant
agreement: roles, responsibilities, and expectations
Strategies for effective grant management: tracking, reporting,
15:00-15:30 . .
and communication
Dealing with changes and challenges during grant execution;
course corrections

Dr Eesha Sharma, NIMHANS

15:30-16:00 Grant monitoring/steering committees Dr Srinivas Balachander, NIMHANS

16:00-16:30 Best practices for academic writing and publication Dr Denis Xavier, St. John's Medical
. . College

16:30-16:45

Session 5: Panel discussion on research uptake, output, dissemination

Prof. Ajit Avasthi
Prof. Rakesh Chadda
Prof. Prabha S Chandra
Prof. Vivek Benegal
Prof. G Venkatasubramanian

Understanding the importance of grant outputs: publications,

16:45-17:30 tools, patents, interventions, policy change, etc.

Strategies for maximizing the impact of your research:
dissemination and knowledge translation

17:30

Recap of the key learning points from the workshop
& Closing remarks
Online Feedback and workshop evaluation

Organising Secretary Joint Organising Secretary Organising Committee Members

Dr Urvakhsh Mehta Dr Bharath Holla Senior Residents, Psychiatry, NIMHANS
AddLl. Professor Psychiatry  Assistant Professor, Dr MI Singh

NIMHANS IMD, NIMHANS Dr Makarand P

Dr Simran A
Joint Organising Secretary Dr Daiveek PG

REGISTER NOW @) BRLIETIE L i, Dr Kalyani BG

k‘ Assistant Professor, Dr Varsha S
Psychiatry, NIMHANS
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